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P R E S E N T E D  B Y :

G R E G O R Y  F R A N C E S E

T R A N S P O R T A T I O N  P L A N N E R

C I T Y  O F  H O B O K E N  D E P T .  O F  
T R A N S P O R T A T I O N  &  P A R K I N G



• Complete  St reet  po l icy  adopted 
in  2010

• Use NJDOT munic ipa l  a id  funding 
to  bu i ld  out  complete  s t reet  
network
• 140+ curb extensions
• 80 painted curb extensions
• 13+ miles of bike lanes  (40% of  l inear  

s t reet  mi les)
• 14 pedestr ian refuge is lands
• 8 raised crosswalks
• 2 ra ised intersect ions

• Broad communi ty  support  and 
reg ional  adopt ion  o f  VZ  
in i t iat i ves  in  JC & NYC
• Almost a l l  in  Hoboken considered 

vulnerable road users  (h igh t ransi t  
r idership & walkable reputation )

• Bike share and e-scooter share programs 
bui ld advocacy community

G E T T I N G  TO  V I S I O N  Z E R O  
I N  H O B O K E N

BEFORE

AFTER
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2019  – V IS ION ZERO LAUNCHES  IN  

HOBOKEN
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V I S I O N  Z E R O  P R OJ E C T 
T I M E L I N E

2019

Executive Order 

Project kick-off

Task Force 
meeting #1

2020

Project Website

Online 
Engagement

Toolkits

Crash Analysis

Quick Builds

Task Force 
meetings #2 & 
#3

Draft Plan

Public 
Workshop

Early 2021

Final Draft Plan

Final Plan

Task Force 
meeting #4

2021

Plan Adoption

Executive Order

Implementation 

begins

Task Force 

meeting #5

ACTI ON  
P LA N

I M P L E M E N T
A T I O N
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• Five-city peer review: Cambridge, Jersey City, Los Angeles, 
New York City, Philadelphia

• Focus on data analysis & countermeasure development, 
community engagement, performance documentation, and 
task force participation 

• 9 recommendations come out of the review

PEER CITY  REVIEW
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PEER  REV IEW 

RECOMMENDAT IONS

• Use accurate and direct language to phrase Vision Zero documentation and discussion: crashes and deaths are 
serious; as such, the language used to describe and address them should match.

• Create a sense of urgency within the document, action items, and during community engagement. Additionally, 
develop action items that are rapid-deployment to demonstrate to communities that Vision Zero is an immediate 
priority.

• Use data to establish and analyze priority locations, such as the identification of a “High Injury Network,” high 
crash locations, or communities of concern.

• Continue to use (and improve) data collection to track progress against desired outcomes and update the plan to 
either correct shortcomings or build on successes. 

• Relate trends in data analysis to the impact on (and relationship to) specific communities in Hoboken such as 
youth, non-native-born citizens, minorities, and elderly residents.

• Create specific, outcome-driven and time-constrained actions. Additionally, relate actions back to the core 
principal of Vision Zero: to eliminate fatalities and serious injuries on the transportation network.

• Highlight and prioritize countermeasures that will have the greatest immediate impact on Hoboken’s 
transportation network .

• Break down the plan action items by responsible parties, ensuring that each is empowered to complete the 
action. Develop measures for the task force to be accountable for actions and progress.

• Utilize technology where possible to improve upon data collection, enforcement, and engagement.
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Review of five of Hoboken’s preeminent transportation planning & 
policy documents 

• Hoboken Complete Street Design Guide (2019)

• Hoboken Complete Streets Ordinance (proposed in CSDG)

• Bicycle and Pedestrian Master Plan (2010)

• 2018 Reexamination Report of the Master Plan

• Hoboken Traffic Calming Toolkit & Request Form

P LA N  & P OLI CY R EVI EW
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The review of existing documentation for the Vision Zero Action Plan 
highlighted that to date, an emphasis has not been placed on the 
transportation modes and user groups that are most vulnerable. Previous 
documents speak to balancing the needs of user groups, but do not elevate any 
particular user. The documents also remain silent on vehicular parking, which is at 
a premium within the city. The tradeoff between Vision Zero and parking should 
be addressed within the Vision Zero Action Plan, since many strategies for 
improving roadway safety come at the cost of vehicular right of-way.

The reviewed plans are also silent on communities of concern and 
vulnerable user populations (i.e. children, older persons, and persons with 
disabilities). Even though safety is a priority for all users, these groups should be 
discussed specifically as part of the Vision Zero Action Plan and define the 
intersection of roadway safety with each of them.

PLAN & POLICY REVIEW
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5-Y EA R  CR A SH  A N A LY SI S



In-Person Engagement

• Largely  l imi ted  by  COVID-19

• 5th  St reet  s low s t reet  qu ick-bui ld

Online/Virtual  Engagement

• Phase  1  - Survey  &  Wik imap (May-Sep 2020, 700+ map 
users  and 1 ,500  survey  responses )

• Phase  2  – Vi r tua l  Publ ic  Meet ing  (Jan  2021, 50+ wr i t ten  
comments  dur ing  two-week  publ ic  comment  per iod)

• 109 people  s igned p ledge v ia  vzhoboken.com

Website  & Social  Media

• Post  pro ject  updates  

• Regular ly  co l lec t  feedback  

P U B LI C EN G AG EMEN T
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ACTI ON  P LA N

• 105 act ions grouped in  6 systems ,  each of  them wi th  
spec i f ic  goals  and s t rategies

• Safe streets, Safe Speed, Safe and Smaller Vehicles, Safe 
Behaviors, Post-Crash Investigation and Care, and Data-driven 
Decisions

• Act ions  inc lude thei r  ant ic ipated impact , del ivery  
t ime f rame, the ant ic ipated party  responsible to  lead 
and support  the act ion ’s  complet ion, and i ts  
assoc iated per formance metr ic .
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A C T I O N  P L A N  
I M P L E M E N TAT I O N

Key changes implicit  in the Plan

• Update Mayor's executive order extending the Task 
Force term

• Enact lower speed limits citywide

• Develop a Vision Zero Capital Project Funding 
Source and Project list
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A C T I O N  P L A N  
I M P L E M E N TAT I O N

Policy updates that wil l  result from this Plan

• Update curbside management pol icies

• Priorit ize safety  improvements  on streets  around 
schools  and parks to  protect  our  most  vu lnerable 
roadway users

• Update Hoboken's  Complete Streets  Pol icy

• Accommodate the growth of  e-micromobil i ty  
modes and thei r  widespread adopt ion among the 
genera l  populat ion for  f i rs t - and last -mi le t r ips
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A C T I O N  P L A N  
I M P L E M E N TAT I O N

Policy updates that wil l  result from this Plan

• Require advanced safety  features for vehicles  
and Vis ion Zero education for  dr ivers of  vehicles
owned/operated by the Ci ty  and i ts  partners

• Update the Municipal  code to  requi re  pedestr ian, 
b icyc le , and t rans i t  fac i l i t ies  remain  open and 
accessible  in  work  zones  unless  ext raordinary  
c i rcumstances  make i t  in feas ible

• Adopt  the Hoboken Street  Design Guide (NJTPA 
Local  Technical  Ass is tance Grant - funded)  as  the 
Toolbox for  implement ing Vis ion Zero
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A C T I O N  P L A N  
I M P L E M E N TAT I O N

Partnerships that wil l  increase the efficacy 
of  this Plan

• Partner  wi th  Jersey Ci ty  to  lobby the State  
Legis lature and Governor  to  pass  legis lat ion to  
al low speed cameras  in  New Jersey

• Partner  wi th  Publ ic  Heal th , Hospi ta ls , and Trauma 
Centers  to  l ink crash and health outcome data

• Col laborat ively  pursue local  and s tate  regulat ion to  
require smal ler  vehicles  for  del ivery  and goods 
transportat ion in  urban environments
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A C T I O N  P L A N  
I M P L E M E N TAT I O N

• Partnerships that wil l  increase the efficacy 
of  this Plan

• Integrate  traff ic  safety  education in  school  
curr icu lums

• Launch the Community  and School  Ambassadors  
program
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A C T I O N S  T I M E L I N E
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